Appendix C Pressures

Summary

Pressures 201516 201617 201718 201819 Total

£'000s E£'000s £'000s £'000s £'000s
Social Care, Health & Housing G,265 4 299 3,630 3,800 17,994
Children’s Services 1,832 1,080 587 503 4 002
Community Semvices a17 431 842 155 2285
Regeneration and Business Support (40) - - - (40)
Fublic Health - - - - -
Improvement and Corporate Semvices Gan 38 ag 175 94949
Corporate Resources 239 196 - - 435
Sub-total 9,803 6,094 5155 4,633 25,685
Corporate Costs 1,841 3,524 1,854 1,786 8005
Total 11,644 0,618 7,009 6,419 34,690




Appendix C Pressures

Detailed List
201516 |2016M17|201718 (201819 |Total
Directorate Reference Details of pressure Implications! Impact £'000s |£'000s |E£'000s (£'000s |£'000s Comments
Children’s CSP1410 Children with Disabilities This is additional pressures for funding Historically health have funded therapies for some children who
Senvices health provision used to have respite in a health resource. The young people have
gradually transferred to adult services and the funding has
stopped. This is held as a future risk and it is hoped that this
a“ B _ B aq finance can be identified in health grants.
Children’s CSP1413 Transport Due torise in population numberthere is Pressure included to reflect demographic growth as demonstrated
Senvices arisk we will not meet the statutory thraugh the School Organisation Plan. Pressure calculated based
duties to provide eligible children with on current % of pupils who are entitled to free transport being
transportto School. projected forwards with demographic growth and based on known
average cost per child for mainstream routes. Pressure based on
increased demand, especially for specialist transport and current
market pressures (not enough providers, espcially in the South).
3 151 137 - 411
Children’s CSP1420 Education Services Grant 20% reduction in grant. Latest Education Services Grant is intended to pay for central education
Semvices Government announcement. 20 520 functions delivered by the Council.
Children’s CSP1501 Mew Market Rate Supplement Required in arder to recruit and retain Essential that front line teams retain good quality social workers.
Senvices Scheme good quality social workers Maore permanent staff leads to reduced agency worker costs
253 - - - 253
Children's C3P1502 Increasing use of family based care  (Increase likely to continue to put Expected Mo of SG0s March 15 120, average cost £720 per
Senvices through Special Guardianship Orders|pressure on this area of the budget month, increase of 24 per year anticipated phased (50% increase
held on risk 15/16).
BE1 200 200 200 1.261
Children’s C3P1503 Increasing payments of Adoption Increase likely to continue put pressure Expected Mo of AA March 15 35, average cost per£650 month,
Senices Allowances due to increase in on this area of the budget increase of 12 per year anticipated phased (50% increase held on
Adoption risk 15/M16).
44 34 54 54 326
Children’s CSP1504 Foster Care Allowance - Existing This realignment will support the Review annual increase of Allowances. This is an allowance to
Senvices Pressure 2014/15 reduced to align recruitment of more in house foster pay for the needs of the child. Itis separate from the foster fee.
with number of expected Inhouse carers and reduce reliance on maore
Foster carers and extended 2016/16 |expensive external foster carers.
to 201819 47 56 63 70 236
Children's CSP1505 Foster Fee Scheme - Existing This realignment will support recruitment Rephasing of expected cost of new Inhouse foster carers
Services Pressure 201516 to 201718 and sustain improvement of number of in
reduced to align with rephasing of house foster carers and reduce reliance
expected new Inhouse Foster carers  |on more expensive external foster care.
and extended into 201819 150 o s a5 889
Children’s CSP1506 Partnerships - grant funding ending is |Funding needs to be maintained to retain This team externally funded and the pressure emerges 2018/19.
Senvices resulting in staff cost pressures senvice delivery
- - g 54 52
Total Children's 1,832 1,080 587 503 4,002
Services




Appendix C Pressures

Detailed List
2015M6 (2016/17|201718|2018/M19 |Total
Directorate Reference Details of pressure Implications/ Impact £'000s |E£'000s |E'000s |E'000s |E£'000s Comments

Ageing Population - increased
SCHH ASCH demand on purchasing budgets 110 1883 1910 - | 5.603 | Ageing Population - increased demand on purchasing budgets

Transitions from Children to Adults Care Package costs where Children with Learning Disabilities
SCHH ASC2 with Learning Disabilities 1,128 1,128 1,430 - | 3.746 |move into Adult Services
SCHH ASC3 COrdinary Residence G345 330 - - 1,178 | Ordinary Residence

Ageing Population - increased
SCHH ASCH demand on purchasing budgets - - - 1,910 1.910 | Ageing Population - increased demand on purchasing budgets

Transitions from Children to Adults Care Package costs where Children with Learning Disabilities
SCHH ASC2 with Disabilities - - - 1430 | 1490 [move into Adult Services

Increased demand for care packages
SCHH to support Older Feople 1,000 - - - | 1.000 | Ageing Population - increased demand on purchasing budgets

Deprivation of Liberty Safeguarding Recent High Court judgement has led to a significantincrease in
SCHH New 1 (DoL5) assessments 394 394 - - 788 |the number of assessments

Shortfall in funding in 2013/14 for Children maoving into Adult

SCHH New 2 Children moving into Adult Senices "3 - - - 143 |Senices

Mid-Life Transitions in Learning Adult Care needs in Learning Disabilities have become more
SCHH New 3 Dizability 400 400 400 400 | 1.600 |[complex and costly in middle age

Mational changes in the Employment Support scheme has

SCHH MNew 4 Employment Support Service 32 - - - 92 |increased costs to the Council

Increased cost of Respite Care for
SCHH Mew & Adult with a Learning Disability 256 (6| (17| - - | Qut of area care package placemenis

Increased demands on the EDT provides services to three Councils and this represents the
SCHH New 7 Emergency Duty Team (EDT) 21 - - - 21 |Central Bedfordshire share

Increased demand for Transport for
SCHH Mew 10 Adults with a Learning Disability &0 - - - &0

Support for the Carers Lounge in the
SCHH Mew 13 Luton & Dunstable Hospital 20 - - - 20 | Contribution for Central Bedfordshire patients

Increase support of Information &

Advice for customers with a Learning
SCHH New 14 Disability 30 - - - 30_| Production of easy read materials

Targeted resources to support the
SCHH Mew 16 delivery of the Prevention agenda 43 - - - 43 | To be funded by the Care Actimplementation grant




Appendix C Pressures

Detailed List

2015H6 (2006817 | 201718 (2018119 [ Total
Directorate Reference Details of pressure Implications! Impact £000= |[£000s |£000s |£000s [£000s Comments

SCHH Mew 17 Local Welfare Provision 250 250 | Besources to support the Welfare Beforms
Total Social
Care, Health & 6,265 4,233 3.630| 3.600| 17.934
Housing

SCI00 Landfill tax uplift A zmall amaunt of residual wazte will continue to be

zent ta landfill, however this pressure has reduced

Cammunity due ta new residual waste treatment and dispozal
Services 23 21 12 20 g2 |contracts.

SC103 Operational costs to suppart the
Community quided buzw ay. “Year on year increase of maintenance costs
Services 50 50 100 |[including winter maintenance] of the busw ay

SCI06 Highw ays contract retendering Specialist advice and capacity required to procure
Community resource, anew highw ays maintenance contract for 18pril
Services (5] (50 | 2016

SC103 Increase in waste collection costs as Housing growth impacts on w aste management
Community aresult of increase in housing costs - the pressure reflects the expected number
Services arowth. 15 15 15 15 60 |of new homes.

SCM Replacement of external flunding for I0VA provide advice to high risk victims of domestic

Domestic Abusze Multi Agency Risk abuse through MARAC, Existing funding for the
Assessment Conference [(MARAC) MARAC Coordinator and IDVA service ceasesin

Cammunity Coordinatar and Independent 201516, This pressure ensures semvices for high risk
Services Domestic Abuze Viclence Advice mn 100 |victims continue.
Community SC203 Faod wazte rall autin the zauth
Services 389 389
Community SC204 Residual treatment of waste
Services E5 93 5 163 | Additonal costs of new treatement contracts
Community SCz05 Eddlnmnél clf:ﬂ of bﬁlkmg and ‘waste from south central Befordshire will needto be
Services aulage inthe sout 265 265 530 |bulked
Community SC30 Increase in waste disposal costs due
Services to housing growth 54 a7 00 120 371 |Figures based on howsing completion numbers
Community SCa02 Gupzy and traveller rezource
Services 50 50 | To cover cost of G&T liason officer

SC303 Ear park income Realignment of income budget to reflect income
Community received over last few year - azsumes all car parks
Services 400 400 | fully operational

SC304 Recyclate incame Estimated income has declined dues ta falls in
Community tonnage and more stringent acceptance policy by
Services 100 100 | the contractor
Community 817 181 842 155| 2.295
Senvices




Appendix C Pressures

Detailed List

200516 | 201617 | 201718 | 2018/19 |Total
Directorate Reference Details of pressure Implications! Impact £000s |£000s |£'000s |£000s |£000s Comments
Begeneration BE350 Adult Skills Income 1] &0 | Alignment of budget to reflect reduced funding
Mew Local Plan for Central
Begeneration SC1M Bedfordzhire {1007 {100
Total
Regeneration
& Business
Support [40]) 0 0 0 [40)
Reduction in Houzing Benefit Admin
Corporate grart [Including single fraud
Resources CRP-1516-01 Reverues & Benefits investigation servica) 32 195 288
Carparate Funding of Finance continuous
Rezources CRP-1516-02 Chief Finance Qfficer improvement 35 35
Carparate 3 Seaff taincrease Council Tas arears
Resources CRP-1516-03 Reverues & Benefits recovery a0 a0
Corporate Reduction in Local Council Tas
Resources CRP-1516-04 Revenues & Benefits Suppert Administration Subsidy 22 22
Toral
Corporate
Resources 233 196 1] 1] 435
Corpaorate Costs [CCP-1415-01 Corporate Costs Emplover's Penszion Contribution 238 238
Capital Financing - Minimum Revenue
Carparate Costs [CCP-1415-02 Carporate Costs Provizsion 390 1,002 944 723 3059
Carparate Costs [CCP-1415-03 Carporate Costs Capital Financing - Interest Pavable [21] 1,054 a1 1063 | 2026
Corpaorate Costs [CCP-1415-04 Corporate Costs Capital Financing - Interest Beceivable 200 200
Corporate Costz [CCP-1415-038 Corporate Costs Customer First [427] [427]
‘withidraw al of Penzion Contracted Out
Emplover's Mational Insurance Pebate
Carparate Costs [CCP-1516-01 Carparate Costs [3.d3) 1,200 1.200
Requirement ta make additional
provizion for redundancy { restructuring
Carparate Costs [CCP-1516-02 Carporate Costs casts. 500 500
Carparate Costs [Corporate Costz | Carparate Costs L atest pay Inflation Estimate 200 200




Appendix C Pressures

Detailed List
2015H6 (2016417 | 201718 (201813 | Total
Directorate Reference | Details of pressure Implications! Impact £'000s |£'000s |£000s [£'000s |£000s Comments
Ta fund additional wark ta support income
analysis and generation, and to support cost
Corporate Costs | CCP-1516-03 Corporate Costs contral of the capital programme 250 250
Uricertainty surrounds the funding for the
Care Act . Pravision created to offset any
Corporate Costs | CCP-1516-04 Carporate Costs potential shortfall. 759 759
Total
Trrrrete 1.841 3.524 1.854( 1,786, 39.005
Costs
PR-RES-AS5-0 Azsets PFl- School PFl contract and budget
transferred to Bszetz by Children's Services
in line with creating a single property budget
Ics for all CBC azsets within Assets. a7 37
EFF-P&0-POL-0 Palicy PeopCll: Potential to capitalise one member
aof Community Insight staff far Web Strategy
Ics work [one off] 50 50
ICSP-1413-05 Cuszt Sery Cuztomer Services - Additional Fixed Term
Cust Services staffing [our Space 2 [v'32)
ICS Related) [135] [135]
ICSP-1516-01 Aszets PFI
ICS 38 i 38 114
ICSP-1516-02 Comms ‘Webcasting annual license ! hosting
ICS A0 50
ICSP-1516-03 Comms Masaic license
ICS 15 15
ICSP-1516-04 Cust Serw Preszsure relating to matching establishment
ICS to business as usual staffing requirements - -
ICSP-1516-05 L&D - Democratic: Reduction in LLC income budget to move to
Ics a break even position 5a a7 195
s ICSP-1516-06 L&0O-Legal Staffing Pressure 224 a a 2 234
ICSP-1516-07 L&0O - Legal Clir Cade of Conduct Investigations
ICS A0 50
ICSP-1516-05 L&0O - Legal Additional Legal pressure as a result of
ICs Childrer's Cazes g 218
ICS Toral 630 38 36 175 3933
11644 4618 F.003| 6.4713(34.630

Total




